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What MPS Can Do 
for You

Stephen A. Dickens, JD, M.A.Ed., FACMPE
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Compliance Toolkit

• OSHA
• Customizable OSHA 

manual
• 43 fillable forms & 

reference materials
• OSHA Officer training 

modules
• Staff education

• Privacy Officer Overview
• Fraud, Waste & Abuse
• Cybersecurity
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Medical Assistant Toolkit

Medical 
Assistant 
Training 

Resource

Medical 
Assistant 
Training 
Checklist

Professionalism 
video

Communication 
video
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HR Toolkit

Recruiting
•Recruitment & Hiring Checklist
•Position Announcement Checklist
•Interview Process Checklist
•Offer Checklist

Culture
•New Employee Paperwork Checklist

Staff Development
•Performance Evaluations Checklist
•Performance Improvement Plans Checklist
•Termination Checklist

Training
•New Hire Orientation/On-boarding Checklist
•New Hire Administrative Checklist

Engaging
•Benefits & Compensation Checklist
•Policies Checklist
•Retention Checklist
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Strategic Services

• Practice Assessments

• Revenue Cycle Assessment

• Operational & Financial Assessments

• Overhead

• Compensation

• Productivity

• Staffing
• Governance & Strategic Planning
• Human Resource Essentials
• Physician Employment Considerations
• Cybersecurity Essentials
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Finance

Operations

Human Resources Billing & Collections

Leadership

Website & Resources Tour

Practice Management 101
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Other Resources

The Shield Summit – Physician 
Leadership Forum
• October 18-19
• Nashville, TN

Practice Management Symposium
General practice operations
• November 21-22
• Franklin, TN

Regional Workshops
Finance & HR focus
• Little Rock – July 11
• Jackson – August 29

Compliance Toolkit – updates 
coming 2025
• HIPAA
• Workplace Violence

Staff Education
• Patient experience
• Employee relations
• Operations
• Risk
• Finance
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Check Out These Other Great Resources

• Vantage portal – account management
• Resources

• I need help with a patient
• I need help with my staff
• I need help with managing my practice
• I need help with staying more informed

www.svmic.com

Online education – physicians, practitioners & staff

Sentinel Newsletter

Your Practice Made Perfect podcast

SVMIC email & social media
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http://www.svmic.com/
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Caron Shelton, CMP

MPS Program Senior Specialist

CaronS@svmic.com

Stephen A. Dickens, JD, M.A.Ed., FACMPE

Vice President, Medical Practice Services

SteveD@svmic.com

ContactSVMIC@svmic.com

800.342.2239

Medical Practice Services
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Bedbugs

• Can You Turn Away a Bed Bug Ridden-Patient?
• https://www.physicianspractice.com/view/can-you-turn-away-bed-bug-

ridden-patient
• Health Care Professionals and Bedbugs: An Ethical Analysis of a 

Resurgent Scourge
• https://link.springer.com/article/10.1007/s10730-013-9209-1
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